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MFORANDUM FOR:  Director of Central Intelligence
VIA . Deputy birector for Administration

FroM . F, ®. H. Janney
Director of Personnel

SUBJECT :  Agency Middle Level Manager Survey

viemo for IXI fr D/Pers dtd 21 Apr 76, subj- Morale
of Agency Hrployees

1. Attached for your informstion is a report of the findings of
a special attitudinal survey of selected Agency supervisory personnel.

2. Last spring you asked that 1 proceed to develop a survey
directed at our mid-level Agency supervisors who, being close to the
employee work situation, might throw more light on the extent public
exposure, Congressional inquiry, aml other recent devolopments have
jmpacted on both employee morale and operating effectiveness. o .
forsulated 2 questionnaire and solicited the views of staff and i
divisicn chiefs in the Administration, Intelligence and Sclence and ;
Technology Directorates and ares branch chiefs or equivalent pesitions
in the Operations Directorate. The questionnaire asked those incumbering
these positions for their perceptions from two separate stances.

Participants were asked first to evaluate the feelinps and/or the

behavior of those they supervised (Section A), and, second, to evaluste i
their own feelings as to the impact events of the past two years have
had on them in their official capacity in managing the operations of

25X1 their branch or division (Section B).
3. Of th ashington letropolitan Area supervisors surveyed,
25X1 we received Tesponses, i.e., & retumn rato of 87%. Xearly E0% of

the respondents provided written commonts to individual questions and 4
some 343 offered additionsl comments at the end of the questiomaire |
citing factors they believed of special importance. We cousider the
response rate to be excellent and the fact that so many supervisors
took tie time to, further clarify their perceptions by providing written
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copmenty dlves us considetable confidence in the simnificance of the |
JLLEGIE ~ fesdlff. . _ ILLEGIB

[
"* |
i F. W. M. Janncy 1
) |

|
| 25X1

Approved For Release 20Q5/07I12 : CIA-RDP82-00357R000900p70030-7
| ‘ e A\ ,;uj;-ni :g




Approved For Release 2005/07/12 : CIA-RDP82-00357R000900070030-7

MISSING PAGE

ORIGINAL DOCUMENT MISSING PAGE(S):

Mo ot

Approved For Release 2005/07/12 : CIA-RDP82-00357R000900070030-7



TUTpO.

R ASSIFLED —  INTERKAL

[] ¢~ FIDENTIAL U] SECRET

- L o JSE ONLY
S = —e-ApprovedTorRe eaﬂ'zgqm : Wﬂ_ guo0 2
= . RSV 1IN ,ﬂ\l :%'j 10030-7
?UBJECT: M(Owionol)
Agency Middle Level Manager Survey
TFROM: EXTENSION | NO.
F. W. M. Janney ,
Director of Personnel DATE N 197/
5E 58 Hgs. 14 JA | STAT
ggl:din(go)mcer designation, room number, and DATE OFFICER'S COMMENTS {Number each comment to show from whom
INITIALS to whom. Draw a line across column after each comment.)
RECEIVED FORWARDED

'.  Deputy Director for ,

Administration As cited in the final section
| 7D 26 Hgs. of the attached survey report,

2. i.e., "Conclusions'" the findings
have significant implicaticn as to
the timing and kinds of actions

3. top-level management should or
should not consider in the months
to come. Many of the Agency's

4. mid-level managers have expressed
concerns which if not adequately
addressed could hurt the Agency in

5. its efforts to become more
efficient and effective in accom-
plishing its missions.

6. '

For this reason, we feel it
would serve management's interests

7. Director of Central to employ the services of a

Intelligence specialist in organizational
7E-12 Hgs behavior who could most fully

8. exploit the survey findings. It
would seem appropriate to consider

. STAT | a recognized

s expert in this field and an
individual experienced in pro-
viding such consultative services

10. STAT to several large industrial firms.
It happens that] |

r currently conducts a seminar on

' leadership twice each year for
Agency supergrade officers, We
12 would be pleased to determine his
' availability should you so desire.

13,

vy F, W. M. Janney

15.
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